THE  DRAMA   OF   SOCIALIST  PLANNING         IIQ

Gospla.ii a.i length submits the provisional plan, by various
official channels, to all the enter prises and organizations
concerned, and fiom which particulars had been, collected.

The wheels are now reversed. Yesterday information
came pulsing into the centre from every corner of the
Union and fiom every factory and farm and school. Now
the Plan, based on all that collected, assorted, and digested
information, with die corrections due to considered needs
of the national economy, goes pulsing back again, the
requisition from eveiy factory carefully set out, and set out
in relation to the whole. The factory, the farm, the
educational establishment is asked for its observations.
Each is consulted.

This consultation is part of the determined policy of the
Soviet. Union. Each centre of activity, however small it
may be, is caused to feel a full measure of peisonal responsi-
bility. Perhaps the thing demanded is, in the judgement
of the factory, too great, or too great unless the provision
of raw material 01 essential parts is expedited. Or perhaps,
and as often as not this happens, the estimate is too low.
The factory may have developed some new and speedier
process which promises an increase of output without an
increase of labour, or by the elimination of that which is
unessential, needs a lesser quantity of raw material.

These things are recorded and noted, and evciy sug-
gestion is carefully weighed So back again on its third
journey goes the communication between centre and
circumference. These local counterplans are all collected
once more in the central offices and lead at length to the
readjustment of the provisional Plan as a whole. A new
balance is struck.

That balance constitutes the final Plan, which becomes
authoritative for the next Five Years.

The successive Five-Year Plans arc awaited with an
eagerness unbelievable here. No financier ever hung on
the declaration of the budget with half the zest that
the common man in the Soviet Union awaits die publication
of the Five-Year Plan. It constitutes die standard, the
goal, the charter, the incentive, and the stimulus for
millions of Soviet citizens,